
The AI Readiness Checklist for Data Leaders 

5 Questions to Ask Before Your Next Executive Meeting 
Implementing AI on top of a messy data foundation is the fastest way to blow through budgets and surface 
confident, wrong answers. Use these 5 questions to audit your readiness, protect your resources, and manage 
leadership expectations. 

1. What is the explicit business use case? 
●​ The Risk: Buying AI tools based on vendor hype rather than a specific business need. 
●​ The Check: Can the team define exactly what this tool will calculate, predict, or automate? If the 

answer is a vague "improve efficiency," pause the project. 
●​ Action: Define a single, measurable metric for success before spending budget (e.g., "reduce customer 

service response times by 15%"). 

2. Where does the required data come from, and who owns it? 
●​ The Risk: The data team builds the pipes, but they cannot own business definitions. 
●​ The Check: If the AI tool needs customer data, does Sales own the definition of a lead? Does Finance 

own the definition of a closed deal? 
●​ Action: Secure explicit sign-off from the business unit leader on definitions before connecting models. 

3. How do we validate data at the point of entry? 
●​ The Risk: Cleaning data upstream is a losing battle. AI will simply automate your existing confusion. 
●​ The Check: Are your core data entry points protected by system validation (like drop-down menus), or 

are users entering messy free-text? 
●​ Action: Identify the top two entry points for this use case and implement strict input validation rules. 

4. Which system is the authoritative "single source of truth"? 
●​ The Risk: AI tools do not intelligently merge conflicting data sources; they amplify the contradiction. 
●​ The Check: If the model finds a conflict between your CRM and data warehouse, which system 

automatically wins? 
●​ Action: Document and lock down the primary data source for this specific initiative. 

5. Who is accountable when the AI output is wrong? 
●​ The Risk: AI models confidently output answers based on whatever data they have, even if it is stale. 
●​ The Check: When a model hallucinates or uses old data to build a bad forecast, who owns the fallout? 
●​ Action: Establish a human-in-the-loop review process and assign a business owner to verify high-stakes 

AI outputs. 
 
The Bottom Line: Data leaders who win with AI build the right foundational guardrails before committing to a 
budget. 
 
Turn to the next page for practical frameworks on managing executive pressure, or schedule a 15-minute 
Discovery Call: https://cal.com/amy-elliott/discovery-call 
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Technical Leadership & Coaching Services 

Managing modern data teams and executive expectations requires more than technical execution. Moving 
from firefighting to strategic leadership demands clear boundary setting, structured communication, and 
proactive team development. We help data and engineering leaders scale their influence and lead with clarity. 

Core Leadership Focus Areas 
●​ Executive Alignment & Managing Up: Translate complex technical debt, data quality risks, and 

architecture choices into business metrics executive teams value. 
●​ Stakeholder & Peer Collaboration: Align cross-functional dependencies, set clear project boundaries, 

and resolve lateral friction without friction. 
●​ Team Delegation & Capacity: Shift from tactical coding and reactive troubleshooting to coaching 

high-performing teams with clear accountability. 
●​ Burnout & Boundary Management: Insulate your team from unrealistic executive deadlines and 

protect deep-work focus time. 

Targeted Programs & Audits 
●​ Technical Leadership Audit: A dedicated 60-minute diagnostic session evaluating your team 

structure, delegation habits, and stakeholder communication to build an actionable 14-day leadership 
roadmap. 

●​ The 60-Minute Career Audit: A focused diagnostic session to evaluate your career trajectory, resolve 
immediate leadership bottlenecks, and build a 90-day execution plan. 

●​ 1-on-1 Leadership Mentorship: Ongoing private coaching for new and established tech leaders 
navigating corporate politics, team conflict, and promotion paths. 

Is Strategic Support Right for You? 
●​ You face constant executive pressure to deploy unvetted tools without adequate data foundations. 
●​ You spend your week firefighting operational issues instead of driving long-term technical strategy. 
●​ You want structured mentorship to transition from an operational manager to an executive-level data 

leader. 

Ready to Build Your Strategy? 
Let us discuss your current team challenges and map out your next steps. 
 

●​ Discovery Call: Schedule a Free 30-Minute Intro Call 
●​ Coaching Services: Explore Full Coaching Programs 
●​ LinkedIn: Connect with Amy | Follow Company Page 
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