Leadership Competencies for Growing Leaders

Stepping into a leadership position requires a shift in how you spend your time and measure your success. As
an individual contributor, your primary focus is producing technical work. As a leader, your focus shifts foward
helping the broader team deliver value, making key decisions, and keeping projects moving smoothly.

Understanding the difference between direct and indirect leadership helps you build the right habits at each
stage of your career.

Direct vs. Indirect Leadership

e Indirect Leadership: You guide projects, set technical standards, and align teammates without
managing their HR status or compensation. You rely on clear communication, strong technical
judgment, and domain expertise to build trust.

e Direct Leadership: You hold formal organizational authority over team members. You handle
performance reviews, compensation discussions, hiring, firing, and long-term career path planning
alongside day-to-day project oversight.

Most professionals build their leadership foundation through indirect roles first. Mastering indirect leadership
makes the step into formal management much easier because you already know how to align people without
relying on a job ftitle.

Core Leadership Competencies

1. Strategic Alignment & Business Context

Every technical decision has a business tfrade-off. Leaders help their teams understand why specific features or
technical improvements matter to the company. When team members understand the business context, they
make better independent choices without needing constant oversight.

2. Stakeholder Communication

Projects stall when key partners outside the team feel left out. Strong leaders build simple communication
routines to update stakeholders early and often. They collect feedback, manage scope creep, and keep
expectations clear across departments.

3. Process Optimization & Technical Direction

Good leaders look for friction in everyday team workflows. They set clear quality standards, simplify technical
procedures, and help remove blockers that slow the team down.

4. Team Alignment & Influence

Getting people moving in the same direction requires active listening and clear reasoning. Effective leaders
explain the goals behind a project and involve team members in problem-solving rather than simply issuing
top-down instructions.
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5. Constructive Feedback & Difficult Conversations

Addressing small issues quickly prevents large team disruptions later. Leaders learn to handle tough
conversations calmly, focusing on clear facts and shared standards rather than personal judgments.

6. Workload & Boundary Management

High-performing teams need realistic delivery timelines to avoid burnout. Leaders set clear project boundaries,
protect focus time for deep work, and help team members prioritize their daily tasks effectively.

Leadership Competency Reference Matrix

Use this reference matrix as a quick gut-check for your leadership habits. New leaders can use column two to
focus on early habits, while experienced leaders can use column three to keep their leadership practices sharp.

Leadership

Where to Start (New Leaders)
Competency

Proactively reach out to business
stakeholders to learn how your project
impacts business goals. Share that
information directly with your team during
regular updates.

Strategic Alignment &
Business Context

Reminders for Experienced
Leaders

Revisit company strategy quarterly.
Make sure your team can state how
their current work supports high-level
goals.

Establish clear, consistent communication
routines for stakeholders as part of your
team workflows. Find communication
formats that fit your company culture, like
dedicated Slack channels or regular written
updates.

Stakeholder
Communication

Audit stakeholder updates to ensure
you share business outcomes, not just
task completion details. Regularly ask
stakeholders for feedback on what is
and isn't working with cross-team
communication.

Map out current tfeam workflows. Pick one
bottleneck or manual step, create a simpler
standard process, and gather team
feedback to ensure smooth adoption.

Process Optimization &
Technical Direction

Avoid complex processes and
continue to audit team workflows to
identify areas for improvement.

Frame requests as questions. Ask feam
members for their input on technical
solutions before choosing a path.

Team Alignment &
Influence

Make room for dissent in feam
meetings. Ensure quieter team
members get a chance to share
technical concerns.

Share positive feedback regularly, not just
constructive notes. Ask questions to
understand the full situation before jumping
to conclusions when problems come up.

Constructive Feedback
& Difficult
Conversations

Build a habit of giving regular,
ongoing feedback so nothing comes
as a surprise. Deliver hard fruths
directly while supporting the person,
and avoid putting off awkward
conversations.

Set clear deliverable dates in writing. Push
back gently when stakeholders attempt to
add scope mid-project.

Workload & Boundary
Management

Model healthy working boundaries
yourself. Resist the urge to send
late-night messages or pull
emergency drills.
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Technical Leadership & Coaching Services

Managing modern data tfeams and executive expectations requires more than technical execution. Moving
from firefighting to strategic leadership demands clear boundary setting, structured communication, and
proactive team development. We help data and engineering leaders scale their influence and lead with clarity.

Core Leadership Focus Areas

e Executive Alignment & Managing Up: Translate complex technical debt, data quality risks, and
architecture choices into business metrics executive teams value.

e Stakeholder & Peer Collaboration: Align cross-functional dependencies, set clear project boundaries,
and resolve lateral friction without friction.

e Team Delegation & Capacity: Shift from tactical coding and reactive troubleshooting to coaching
high-performing teams with clear accountability.

e Burnout & Boundary Management: Insulate your feam from unrealistic executive deadlines and
protect deep-work focus time.

Targeted Programs & Audits

e Technical Leadership Audit: A dedicated 60-minute diagnostic session evaluating your feam
structure, delegation habits, and stakeholder communication to build an actionable 14-day leadership
roadmap.

e The 60-Minute Career Audit: A focused diagnostic session to evaluate your career trajectory, resolve
immediate leadership bottlenecks, and build a 90-day execution plan.

e 1-on-1 Leadership Mentorship: Ongoing private coaching for new and established tech leaders
navigating corporate politics, team conflict, and promotion paths.

Is Strategic Support Right for You?
e You face constant executive pressure to deploy unvetted tools without adequate data foundations.
e You spend your week firefighting operational issues instead of driving long-term technical strategy.

e You want structured mentorship to transition from an operational manager to an executive-level data
leader.

Ready to Build Your Strategy?

Let us discuss your current feam challenges and map out your next steps.

e Discovery Call: Schedule a Free 30-Minute Infro Call
e Coaching Services: Explore Full Coaching Programs

e LinkedIn: Connect with Amy | Follow Company Page
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